Training Workshop
Principles of Technical Management

Success in technical management depends on the ability to establish relationships and
deal effectively with other people than on technical skills.

Some small and medium companies have very good experienced supervisors, operators
and workers with little or no training or preparation for the new or near future position in
technical management.

This training session will help those supervisors, operators or workers who are going to be
promoted to a technical management position to think through the problem more clearly
and to enable them to arrive at an optimal course of action.

e Duration: One (1) day, eight (8) hours
e Maximum number of participants: 15
e Location: Designated company site

Course Objectives

e Responsibilities and main functions of technical management
e The importance of efficiency and effectiveness of technical management
e Key elements for management success

e Recognize and be prepared to train workers, operators, supervisors and technical
staff

e Recognize and be prepared to provide incentives to the workers, operator,
supervisors and technical staff

e A successful leader in the organization

e How to identify and evaluate a successful performance of the personnel
e Budget decisions and control costs

¢ How to deal with contractors and subcontractors

e How to solve technical management problem

e Effective communication

e How to select the best project, service or product development among two or more
alternatives
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Who should attend?

¢ New managers, team Leaders, supervisors, coordinators, operators, workers and
staff looking to progress into a management position or who have been or are
about to be promoted to a management position.

Benefits

This training course will help the participants to:

Motivate employees

Solve conflicts efficiently

Build and lead high performing teams

Gain enthusiastic cooperation

Solve performance issues quickly and effectively
Delegate tasks with confidence

Organize the time and workload

Materials

e All Participants will receive comprehensive guide, which is an excellent source of
reference.

Fee

For fee information, please contact to:
Carlos Batista MSc. P.Eng.

Telephone: (403) 245 8505

Email: batistacr@cbaengineer.com
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